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Item 2.02 Results of Operations and Financial Condition.

On July 22, 2020, Surgery Partners, Inc. (“Surgery Partners” or the “Company”) announced that its wholly-owned subsidiary, Surgery Center Holdings, Inc., intends
to issue $115 million of additional 10.000% Senior Notes due 2027 (the “Additional Notes”), the proceeds of which are expected to be used for general corporate
purposes and to fund growth-related activities, including, but not limited to, service line expansions, physician recruiting and technology infrastructure investments
and potential acquisitions.

While the Company is still in the process of completing the financial closing procedures related to the quarter ended June 30, 2020, in connection with the offering
of Additional Notes, the Company is providing investors with the following preliminary unaudited estimates for the quarter June 30, 2020:

Surgical case volumes are expected to be at least 82,500, a decrease of 38% as compared to the prior year period, primarily related to the impact of the
COVID-19 pandemic

Revenues are expected to be at least $370.0 million, a decrease of approximately 17% as compared to the prior year period

o Days adjusted Same-facility Revenues is expected to decrease approximately 18% to 19% over the prior period as a result of the COVID-19
pandemic, driven by volume declines that were partially offset by higher net revenue per case and mix

o Revenues and Days adjusted Same-facility Revenues specifically exclude an estimated $43 million in direct grant payments received and
recognized as revenue in the quarter as part of the Coronavirus Aid, Relief, and Economic Security Act (the “CARES Act”), which we expect to
record separately as “Grant Funds”

The Company expects to report a Net Loss for the second quarter of 2020 between $(34) million and $(38) million
o Net Loss includes an after-tax benefit of approximately $20 million from direct grant payments received as a part of the CARES Act
The Company expects Adjusted EBITDA to be at least $57 million, a decrease of approximately 7% as compared to the prior year period

0 Adjusted EBITDA includes a benefit of approximately $27 million (net of non-controlling interest) from direct grant payments received as a part
of the CARES Act

Consolidated cash and cash equivalents are expected to be greater than $200 million as of June 30, 2020 and exclude approximately $120 million of
Medicare Advanced Payments that the Company expects to begin to repay starting in in August 2020; and

The Company’s revolving credit facility is undrawn as of June 30, 2020, and the Company has the capacity to draw approximately $113 million, after
consideration of outstanding Letters of Credit

Preliminary Unaudited Selected Financial Data

These preliminary unaudited estimates regarding surgical case volumes, Revenues, Same-facility Revenues, Adjusted EBITDA, and Consolidated Cash and Cash
Equivalents for the quarter ended June 30, 2020 are the responsibility of management and are subject to quarter-end in connection with the completion of our
customary financial closing procedures, including management’s review and finalization and to accounting review procedures by our independent registered public
accounting firm, which have not yet been performed. During the course of our review process, items may be identified that would require us to make adjustments,
which could result in material changes to our preliminary unaudited estimated financial results. Consequently, the results should not be viewed as a substitute for our
earnings release and Quarterly Report on Form 10-Q, which are expected to be released on August 5, 2020. Actual results may differ materially from our
preliminary expectations. We will provide a full GAAP reconciliation of final Adjusted EBITDA when we report our full second quarter financial results.

Non-GAAP Financial Measures

Adjusted EBITDA is a financial measure that has not been prepared in accordance with generally accepted accounting principles in the United States (“GAAP”) and
the Company’s definition and computation of this non-GAAP financial measures may vary from those used by other companies. This measure has limitations as an
analytical tool and should not be considered in isolation or as a substitute or alternative to net income or loss, operating income or loss, or any other measures of
operating performance derived in accordance with GAAP. The Company defines the term “Adjusted EBITDA” as income before income taxes adjusted for net
income attributable to non-controlling interests, depreciation and amortization, interest expense, net, equity-based compensation expense, contingent acquisition
compensation expense, transaction, integration and acquisition costs, reserve adjustments, loss on disposals and de-consolidations, net, gain on litigation settlements
and certain other items that we do not believe are representative of our ongoing operations. The Company is unable to present a quantitative reconciliation of
Adjusted EBITDA to net income/loss for the period presented because management cannot reasonably predict with sufficient reliability all of the necessary
components of net income/loss for the periods presented. The determination of the amounts that are excluded from non-GAAP financial measures is a matter of
management judgment and depends upon, among other factors, the nature of the underlying expense or income amounts.




Item 7.01 Regulation FD Disclosure.

The Company’s wholly-owned subsidiary, Surgery Center Holdings, Inc., intends to offer, subject to market and other considerations, $115 million aggregate
principal amount of Additional Notes. The offering of Additional Notes is expected to be conducted pursuant to Rule 144A and Regulation S under the Securities
Act of 1933, as amended (the “Securities Act”).

Certain information regarding the offering and that will be presented to investors in connection with the offering is included with this Current Report as exhibit 99.1.

The information in this Current Report is being furnished and shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934 (the
“Exchange Act”) or otherwise subject to the liabilities under that Section and shall not be deemed to be incorporated by reference into any filing of the Registrant
under the Securities Act or the Exchange Act.

Forward-Looking Statements

This report contains “forward-looking” statements, including those regarding Surgery Partners’ intention to offer and sell, and apply the net proceeds of, the notes
and the results anticipated to be reported for the Company’s second quarter following additional review. These statements include, but are not limited to, the
Company’s expectations regarding the Offering. These statements can be identified by the use of words such as “believes,” “anticipates,” “expects,” “intends,”
“plans,” “continues,” “estimates,” “predicts,” “projects,” “forecasts,” and similar expressions. All forward-looking statements are based on management’s current
expectations and beliefs only as of the date of this report and are subject to risks, uncertainties and assumptions that could cause actual results to differ materially
from those discussed in, or implied by, the forward-looking statements, including but not limited to the risk that the proposed offering and related redemption is not
completed on the terms or in the amounts anticipated, or at all and , and the other risks identified in Item 1A under the heading “Risk Factors” recent Annual Report
on Form 10-K and in the Company’s current reports on Form 10-Q. The Company undertakes no obligation to revise or update publicly any forward-looking
statements to reflect events or circumstances after the date of this report, or to reflect the occurrence of unanticipated events or circumstances.
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Item 9.01. Financial Statements and Exhibits.
(d) Exhibits.

Exhibit
Number Description

9.1 Investor Presentation, dated July 2020




SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.

Surgery Partners, Inc.

By: /s/ Jennifer Baldock

Jennifer Baldock
Senior Vice President and Chief Legal Officer
Date: July 22, 2020
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# Legal Disclaimer

Forward- Leoking Stalements

This presentation contains forward-lacking stalements, which are bosed on our current expeciotions. estimates and asumplions about future events, All statements other thon statements of curent
of historical fact contaned in thit iepon are forword-locking stalerments, These slatemenis include, but are not imited to, statements regarding ou luluie Bnancial positien, business strategy, budgets,
effective bax fate, projected cols and plans and objectives of management for hure sperations. The woids “projections” believe,” "sontinue,” "dive,  elimale.” “expecl” inflend” may.” "plan.”
“will" “could,” “would” and similor expressions cre generally intended to identity ferward-looking statements, These statements invobee rigks, uncertainties and other factors thot may couse actual results
to differ hiom the sxpectation: exprésed n the statements. Mony of theie facton are beyand our abilty to control of predict. These facton include, without limitation, the duration and teverity af the
COVID-19 ouvibreak in the United Stales and the regions in which we opesate, the impact to the state and locol economies of pralonged shelier in place orders and the pandemic generaly, aur
abiity ta respond nimbly 1o challenging economis conditions, the unpredictabiity of our cale volume bolhin the curent emdtonment and if and when redrictions are eated, our ability 1o preserve ar
raise sufficient funds te centinue aperafions throughout 1his petiod of uncerfainty, including through ow in-process asset sales, which sy not scoul duwing thi petiod of uncertainty, if ai all the
mpact of our cost-cutling measures on ouw lulure perlomance, ow ability fo deler payments, including cerfain lease paymants, our abiity fo cowe distibution: hiem oun subsidiaries, the
respondivenass of our payen, including Medicaid end Medicare, ta the chalenging aparating eandiions, including theit wilingnes and ablity fo confinue paying in a timely manner and to advance
poyments in a fimely manner, il at ol cwr ablity fo execute on our operaticnal and strategic initiatives: the fiming and impact ef eur pedfolie eptimization eflorts; cur ablifty to continue fe improve
1ame-facility volume and evenue growth on the timeline anticipated, il ai al; our ability to weceulully integiate acquiskitions; the antizipated impact and fiming of ew ongoing efficiency effarts,
Including Insuronce comnsobdations and completed headeount actiens, as well as our ongoing procurement and revenue cycle efferts; the impact of adverse weather conditions and other events
outside of our controk and the mis and uncertaintias set forth under the heading "Risk Facton” in our quartedy report on 1040 for the quarter ended March 31. 2020 ond in ow Annual Report on Fom
16K tor the year ended December 31, 2019 and dbcussed from fime to time inour reports fled with the SEC.  Considerng these risks, uncertaintles and asumptions, the forvard-leoking events and
circumstonces dicussed in this presentoticn ond in such reports may not ecown and acheal results could differ materially from these anticipated or implied in the forward Jooking statermants. When
you consider these forward-leoking statements, you should keep in mind these sk facten and other coutionary statemants in this this presentation and such reports, These forward-leoking stetements
spaak only as of the date made. Other than o reguired by law. we underfake no oblgetion to publcly update or revise ony ferward-logking stotements, whether becouse of new information, fulwe
evants or otherwise. Inwestors. potenfial investon. and othes should give coareful consideration fo these sisks ond uncertainties ond should net ploce conddercble reliance on the fonward-locking
staternents contained in this preseniation,

Data and Inkeemalion Conlained in this Presenlalion

This presentation alio containg market resecech, esimates and forecasts, which are inharenily subject e uncertainties and actual events or chournstances may differ materaly from events and
circumstances reflected in this infermation, Cerbain data in this presentation was ablained from various extemnal souces, and neither the Company ne it aflibates, odvisers of representatives hos
verified swich daba with ndependent iowees. Accerdingly, neither the Compony nar any of it alfifates, adviven o represeniclives maked any representations as ta the accuracy or completenass of
fhot data or to wpdate such data after the date of this presentation. Such data inwelbves risks ond uncaricinties end & subject to chonge based on varows facton. The frademaorks incleded herein are
the property of the ownens thereo! and are used fos reference purpeses anly, Such use should not be comslrued as on endorsement of the pioducts or sendces of such owners.

Prefiminary Unoudited Selecled Financial Data

This presentation ncludes unaudited estimates regarding surgical cate volumes, Revenues, Adjusted Revenues, Same-lacility Revenues, Adjusted EBITDA, and Conseldated Cash and Cash
Equivalenis fer the quarter ended June 30, 2020. These estimates are the rerponsiblity of mancgement and cre subject to guarier-end adustments in cennection with the complefion ef aur
customarny finoncial clesing procaduwas, incleding monagement's review and finalimation end to accounting eview procedures by ow independent registered public ccoounfing fim. which howve
neot yei been performead. During the coune of our review process, item may be identified fhat weuld reguire the Compaony te make adjustments, which ceuwld result in material changes fo these
praliminary unaudited astimoted financicl rewlfs. Consequently. the resulls thould not be viewed o o subsfitute for the Company's eamings ralease and Guarterly Report on Fomm 10-G. which are
expocted to be releoted on August 5 2000, Actual results may differ materialy from gw preminary sxpestetions.,
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"= Legal Disclaimer (continued)

Hoen-GAAF financial Measures

This prasentotion containg certain nan-GAAP finoncial measures, ncheding Adusted Revenue. Adpated EBTDA, ond Credd Agresment EBITDA. A "non-GAAP fnancial meanue” is defined as a
numenical meaiuie of a company’s financial pedammance hat excludes of neludes amounts 30 as to be difetant than the moit deectly compaable meaiuie caleulated and preiented in
accordaence with GAAP in the statements of income, balance sheels or statements of cash flow of the company. The Company presents non-GAAP financial measures when it beleves that the
additional informafion is vweful and meaningful to investors, Hon-GAAP financial measwes do net kave any standardized meoning and are therefore unlikely to be comporcble fo simiar meciures
preseniad by other companies. The presentation of nonr-GAAP financial meatures it nof infended to be a wbditute for, and should not be condidenad in isclation frem, the linancial rmaaues
raparted in accordonce with GAAP. For addifional information about ow nen-GAAP financial meowwes, and areconciliation of cartain nen-GAAP finoncial measures to the mast nearly comparnable
GAAP meciunes, sea sides 23 and 24 of fhis prezeniction and the Compony’s 10-K. The Compony wil provide a full GaaP reconciiofion of fincl Adjusted Revenue ond Adjusted ERITDA for the
quarter anding March 31. 2000 when if repartt ils lull second quartes resuils.

Impodant Nolice Regarding Information Contained in this Presentation

This invvestor presentation [fha “Presentation”) is infended fo lacilitale discussions with representatives of cerbain instiviions regarding a notes atteing lor Surgery Partnars, Inc. and ity subsidianes. Yeu
should nof rely on the information contained in this Presentation and this Presantation does not purport to be clHnclusive of to contain o of the infarmation thot o prospective participant may
consider malerial or desirable in making ity decision 1o become an investor in the notes, inoll cases, prospective parficiponts should conduct their cwn invesfigation ond analysis of the Compony,
fheir cuels, inanciol condition and prospects, ond of the data sef forth in thit Presantation,

This Preseniction is not an offer o sell o the solicitotion of an offer to buy ony securifies, nos will thene be any sales of securilies by the Company or its subsidianes in oy juisdiction in which e offer,
solicitction or sale would be unlawiul. The Unsecured Netes offered in the offering to which this Fresentation relates hawve not bean ond will not be regitered under the Securifies Act of 1933, as.
amended {the “Act"), or under any stote secwities lows, Securities moay nof be offered or sold in the United Stotes to ony persons wnless they ore regitered or exempt fiom regishation under the Act,
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Transaction Overview

Section 1
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Transaction Overview

Surgery Partners, Inc. [“Surgery Partners” or the “Company”) is a leading independent operator of short-stay surgical
facilities. focused on providing high quality, cost effective solutions for surgical and related ancillary care

National network of 127 surgical facilities comprised of 111 ambulatory surgery centers (ASCs) and 14 surgical
hospitals across 30 states as of March 314, 2020

LTh 3/31/20 Revenue and Credit Agreement EBITDA of $1.854 million and $327.0 milion', respectively
- Favorable pesitioning and indusiry trends:
Leading musculoskeletal platform
Aging demographic
+  Recent CMS rules added total knee replacements and certain cardiac procedures to ASCs for 2020
+  Payeor alignment due to high quality and lower cost
Safe and preferred alternative to general acute care hospital for patients and physicians

In response to COVID-1%, the Company took decisive and significant measures to reduce cash cutflows across the
business while balancing near-term liquidity with future state business continuity in the second quarter of 2020

key inifiatives include significantly reducing cash operating expenses and defering non-essential expenditures at
the height of the crisis

The Company also received approximately $120 million of support in 2020 from the Medicare Advance Payment
Program [which will be repaid beginning in August 2020) and approximately $48 million of CMS Direct Grants

Preliminary unaudited estimates of second quarter 2020 results demonstrate strong recovery from COVID-19, including
effectiveneass of liquidity preservation measures

Surgery Partners intends to raise $115.0 million of gross proceeds via an add-on offering to its 10.00% Senior Motes due
April 15, 2027 for general corporate purposes and to fund growith-related activities, including, but not limited to.
service line expansions, physician recruiting and technology infrastructure investments and potential acquisitions

- Pro forma for the fransaction, the Company will have Secured Net [ Total Net Leverage of 3.9x [ 6.9x13,
respectively, based on LTM 3/31/2020 Credit Agreement EBITDA of $327.0 million
[H) Sesn paoypes 30 ond 1 boa ol ieconciloors.ol Adiuled EBTDA 1o incoma (0s) befosn inconne oo o Credlf Aqgposmand EBITD A B coh fom ojseoSing ocivbos

[ Secwod ol levesoos and lodal ol ks vooge calculaborn ooclids debd o nonewholy owned subsidiones Bal comespondds ko B soify inlenes) ol Thied parties nouch sebedionss
ol e 1 hed oifjociked o eSect ([ 0c ol cosh Baknes af Jurs 0, 2000, [§) repoyiment o1 T 1eYoives oU1SHning Dakmnce macks o Ty 29, 2000, and () non- ungstis omkkon
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k Sources, Uses and Pro Forma Capitalization

($ ln pilfons, o5 of 03731 /20)
Sources & Uses

Add-On Senior Unjecuned Mol es due 3027 4 1150 Cash to Balarce Sheet 5 .o
Est. Financing Fees & Expanses 40
Tolal Sources 3 1150 Total Uses 3 11580
Pro Forma Capitalization

Current Currant Cument Cumrent

Achal  Adjudedm AvAdjushed Achial  Adjugedw AvAdjused
Cath and Cath Equivalents 3 1948 % i3 % 4573 LTMA 331720 Credilt Agreement EBTDA ¥ 5 3z2ro 5 ro 5 ain
Dualst
Revolver [$1.20.0 milion) 129 - -
Firsd Liery Terrm Loan 1.435.0 1.435.0 14350
Hon-Fungible A dd-On First Lien Term Loan - 1200 120.0
Finance Leases and Fociity Level Debt 164.1 144.1 1451

of Whelly Cwned Subsidicies
Tolal Secured Dabt 1.714.0 1721 17211 Secured Nef leverage 4.éx 4,3 35
Senior Unsecured Mol es due 2025 370.0 Jrog aroo
Serar Unsecunad Mal &3 due 2027 430.0 430.0 S545.0
Fnance Leaies and Faclity Level Dett 5.2 o2 2
af Hon Whaly Owned Subsiciaries

Tedal Debt 2,573.2 25803 24953
Net Debt 23784 22540 22580 Tobal Ned leverage 7.3x &.9% &.7%
Fredermed Equily 404.5 404.5 404.5
RMotket Copd akzation 14 T16.4 T1&4 T1&4

Tolal Capilalizaon @ § 34%1 5 37012 5 38162  Equity (including Prelemed) / Tolal Capilalizalion 30.3% 30.3% 29.4%

1] Ao cash bom opoenating oo Flies.




"7- Summary of Terms

Issuer Surgery Center Holdings. Inc. (same as existing)
Issue $115.0 million add-on to 10.000% Senior Motes due April 15, 2027
Distribution Rule 1444 for life (same as existing)
Guarantors Same as existing
Security None (same as existing)
Maturity Aprl 15, 2027 (same as existing)
Price TED
Optlional Redempfion Same as existing
Mandatory Redemption Same as existing
Covenants Same as existing
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# Anticipated Transaction Timeline

| July 2020
ls M 1T W T F 5|
1 2 |

3 & 7 8 9 10 N
12 13 14 15 14 17 18

19 20 21 22 grxl 24 25
26 27 28 29 gELE 3]

Holiday - Key Event

i

July 239 - 10:30am ET Investor Call
July 234 Price and allocate
July 30 Close and fund (T+5)
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2Q20 Preliminary Financials - Flash

Preliminary Unaudited Estimate Comparison to 2Q19
Surgical Case

Volume 82,500+ ~(38)%

Revenues $370+ million ~(17)%

Same Store
S Decrease of 18% to 19%

Adjusted 357+ million ~(0)%
EBITDA Includes ~527M of benefif from CARES granfs

Net Loss

$(34) to $(38) million ~28)%
Includes ~520M affer-tax benefit from CARES grants

Cash & $200+ million
Excluding ~$120M of Medicare Advanced Payments
Revolving Credit Facility undrawn af June 30, 2020

Equivalents

Surgery Partners business continues to rebound, with trailing 4-week case
volume at 90%+ of prior year

Hate: Adused Pevenue s ssfimated i be of lsas §375milan,




# Business has Experienced Strong Recovery

Case volume has experienced strong rebound Most states have returned to at or near pre-COVID levels

Same Store Case Volume versus Prior Year (Days Adjusted)

AUNS EASE VONIME VS, PG VEar
. FUR%+ of prior year

Ba%

O B0-P0% of pricr year
. 70-80% of pricr vear

Continved to experience strong volume
trends in first half of July
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Acceleration of Favorable Trends

qr

to Ambulatory Surgical
Settings

260% compared to prior year

LB L] June ASC joint replacements increased
|

_/1 Growing demand & Year-to-date, revenue from new
== .l interest from physicians physicians improved 37% compared
and patients to prior year
Growth in high acuity, high margin cases,
with net revenue per case increasing
11% in June compared to prior year

Increased scope of
ambulatory surgical care

8 Afttractive acquisition Robust pipeline in high growth specialties
pipeline at attractive multiples
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Company Overview
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We Are a Business Built Over the Course of 20+ Years...

N2z

NovaMed

2004
Formation of

Surgery
Partners
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Initial Public
Offering

2014

2015

SYMBION

HEALTHCARE

2017 2018

National




E . Resulting in the Leading Independent Surgical Facility
Operator

$1,856 million $327.0 million
30 States Revenuel!) Credit Agreement
EBITDA2)

O

111 Ambulatory | o e &
asc/ Surgery Centers " Thea— @ Physican Practices
A ‘e % s i
| B prtlleitn, A .
' N @4 92 € v o
r 5 = - 3 ; \'. ! Y .- s |~ *
o 16 Short-Stay ) C - ~— '~-_?—,;.:%1 o _“.;-f‘-
Surgical Hospitals I e B P 8
b | @" e
[ — | L r = j\‘ M_gf‘ - j
h B — i s
| = —_— 2 . =
4,000 Affiiated W | |
i . | . - .
Physicians & < 1 Doy T .
~1,500 Physician L e | LL H_J__i\___ﬁ
Owners ., OUCHERENG %
600,000+ '
Annual Patients
£ Cruckt Apwermond SbTon i Morch 31 2000, e page 27 kot mconciialon e car v bomaperaing

srrgieal Erainena, 1 Cormpanny onlined il o co S agroanmnt ke woll Corln aissls ekl b ils Ao
Canfidential 15 gt TV BOEACC B 8. g0 el 1 ¢l wAllin 80 Bo S0lmyt, W Coampsney chis § Mol anscipabs Dl i wil b
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= Diversified Mix, Focused on High Value-Add Specidlties,
Supported by an Aging Populatfion

Ophthalmology

2019 Revenue: $1,831 million®

Confidenfial

Surgery Partners Case Mix

Surgery Partners Case Mix

Strength with high acuity patients

Leading musculoskeletal platform

Expansive network of surgical
capabilities

Leading frend to lower cost setfing

)l
EHIT, penan | sorgerny. giasihc suigesy ond offer.




Wayne DeVeydt

Executive Chairman of the Board

of Directors

24 Yaars Heallhcore Experieance
2 Years with Surgery Parners

Jennifer Baldock
EVP & Chief Adminisfrotive Officer

23 Years Healthcore Experience
10 Years with Surgery Pariners

George Goodwin
American Group President

32 Years Heallhcore Experiance
21 Years with Surgery Pariners

Confidenfial
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Eric Evans
Chief Executive Officer

15 Years Healthcare Experience
1 Year with Surgery Parinars

Donna Giles
3VP & Chief Clinical Cfficer

31 Years Healthcare Experence
& Years with Surgery Pariners

Tony Tapdro

Chief Growth Officer

31 Yedars Heglthcare Experience
23 Years with Surgery Pariners

# Strong, Vertically Infegrated Management Team

Tom Cowhey
EVF & Chief Financial Officer

18 Yeors Healthcore Experence
2 Yeaors with Surgery Poriners

Laura Brocklehurst

VP & Chief Human Resources Officer

20 Yeors Experience
1 Year with Surgery Portners

Brad Owens

MNational Group Fresigenf

25 Yagars Healthcare Experience
1 Yaar with Surgery Parlners




What Makes Us Unique

Section 4




||= What Makes Us Unigue

/'/' Uniquely positioned as a result of our focus on high growth
/I specialties

Supported by our superior clinical quality, customer satisfaction and
physician engagement outcomes

il Only independent surgical facility operator of national size and scale

Y Focused on consolidating an under-valued and fragmented industry
{ + with our distinctive scalable platform driving a more efficient and
effective operation

:6 Trusted partner of choice
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||= Leading Musculoskeletal Platform is Key to Future Growth

2x $7 billion ® 100 million
Increase in hip revision Annuval Medicare spend r{ Adulls in the U.5. with
procedures projected by 2024 on fotal jeint plm:aduus"’}, chronic puln“'

o Leading national musculoskeletal surgical facilities operator
o Reduced Costs for payors and patients over acute care settings
O Expanded network of total joint, orthopedic and spine capabilities

a Front-end of industry trend toward moving high acuity cases to lower cost settings

(3]
OPNNREUEFCH\ITERS nenSplne
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i # Increasing Opportunity With the Highest Acuities

~4x case
growth over

Case Volume by Specialty

199.318

i v Revenue

i CAGR of
+32% since
2012

v" Case mix :
aligned with |
higher acuity |

Ophthalmology
2012 m2019

2012 Revenue: $257M | 2019 Revenve: $1,831M

B} Inchces concloiogy, FNT, ponemn| sorgeny, glastic sugony ond o,
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||= Sizing the Medicare Opportunity with Joint Replacement

November 2019: CMS released final 2020 Medicare Hospital Outpatient

Prospective Payment System and ASC Payment System Final Rule

Final Rule Takeaways Total Knee Opportunity

N il k"

[2.6% aggregate rate increase (50 bps higher “-[ [ 1.9 million hip and knee procedures \

than 2019 increase) projected by 20240

Total Knee Arthroplusty (TKA} and 48% total knee cases without major

six additional coronary procedures added to ASC- complications?, which could be candidates for

covered procedures less acute seftings

Total Hip Arthroplasty (THA) and six Over 25% of Surgery Partners ASCs have done

spinal procedures removed from Medicare | a total joint procedure in the last 12 months

\ inpatient-only list ' J
% , % 4

"

Medicare joint replacement is a large, new market
growth opportunity for Surgery Partners’ ASCs

i1} Sowces ASC Rovew Apel 2015
[ Sowce: Advisory Boord,
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'I= Recognizing the Benefits of Our Transformational Journey

Although the COVID-19 pandemic will impact short-term growth, the founddation built supports the
potential for a long-term double-digit Adjusted EBITDA growth model

2018 2019 Future

Foundation of Our Executing on Reaping the
Transformational Journey Our Strategy Benefits
Pruned Asset Base Invested in Our Surgical Facilities Top-Line Growth
Recharged Organic Growth Accelerated Organic Growth Margin Expansion
Rebuilt M&A Pipeline Bolstered In-Market Pipeline Capital Investment Returns
Leveraged Scale Leveraged Scale

Adjusted EBITDA GROWTH

TRANSFORMATION &= EXECUTION = Opportunity
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||= Long-Term Growth Model

Top-line Growth Margin Expansion Capital Investment

Volume Procurement Acquisitions

Rate Revenue Cycle Expansions

Org / Workflow
Managed Care Efficiencies De Novos

Long-term double-digit Adjusted EBITDA growth model
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Appendix

Section 5
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'|= Historical Financial Results
As Reporied Basis

Adjusted EBITDA and Adjusted EBITDA Margint"

i Mition) +10.5% CAGR (¥hdMcn) +14.4% CAGR .

$1.772 $1.831 F1.858
$1.341
2017 2018 2019 LTA 3/31/20 2017 2018 2019 LTMA 3/31/20
Case Volumel® Adjusted Revenue Per Casel?
+3.1% CAGR +7.9% CAGR
520,741 525,134 514,788 1
488,443 $3.5
maﬁ I I l
2017 2018 2019 LThA 3/31/20 sma™ 2019 Lim 3731/20"

(0 Seso prgos 27 onad 289 bor luBreconciliobomn of Adqusted EBITERA 1o nc o (Ross) barkoee oo Kms s ond Crocit
A el EBITINA 10 DOt B0 O [sIMg OCvISEE
£ Coansin wasbyersy il rund renorii e o o o s o bl 1o oonsoBon e focilSos oniy., Cose vokeme o g
T [ GO ani Gl pepesen i in S ompary Sing ona seme-Sacifly ok wiich nc ke b
o] norCormolchabed ocilios,
B3 Al sbanch Rirvaiond b nchtleinh 8 vl o cl ot o€ aunti o $9.4 rllan 3253 imilian aned $02 milian ke
: SEBNSAY, 2019 carved XIVB Sows (Vi 1 s 2 i, TV Enrvocrme I e v sl sl i G AP
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"= Reconciliation to Credit Agreement EBITDA

The fallowing lable reconciles Credit Agreament EBITDA to cash flows from opearaling activities, the most direclly comparable GAAP financial
megsure (in milians and unaudited):

Credit Agreement ERITDA Adjustments LTM
3/31/20
Cash flows from operating activities 5 128.2
Plus {minus):
Mon-cash inferest income, net (4.1
Maon-cash lease expense [39.3)
Deferred income faxes 8.3
Income from equity investments, net of
distributions received 0.8
Changes in operating assets and liabilities, net of
acquisitions and divestitures 40,1
Income tax expanse [7.4)
Met income atiributable to non-contralling interests [115.4)
Interest expense, net 184.0
Transaciion, infegration and acquisition costs 45.3
Litigation setlement and other litigation costs 6.1
Gain on escrow relecse (0.8)
__ Acquisifions and synergies! 726
Total Adjustments 5 1e8.8
|Credit Agreement EBITDA 5 327.0 |

1] Baprasenls inpac of acouis Bormss i eoch oo quisSon hed eoounid on Agel 1, 2019, Ferfor fhis nchabon savonus syreegio bonm o bk s il iaBves, e ravo ool Bes ond an adustmen lon Be effec s ol odopliog B
e b accownting sonchcl. o delnet 5 B Coock! Ggeeenenl gororing he Sokon Sec uwed Crorckd Foc e,
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Reconciliation to Adjusted EBITDA

The tallowing table reconciles Adjusted EBITDA toe income (loss) before income taxes, the most direclly comparable GAAP fincncial measure (in
milliens and unoudited):

EBITDA Adjusiments

3320 20018 2018 2017
Inceme (less) before income baxes 5 258 % 546 3 (89.2) & 82.3
Plus [mirws):
Het income attibulable to norrcontroling interests [115.4) 1119.9) (10.0) 81.7)
Interast expense, et 1840 178.2 1470 N7y
Depreciation and amerlization 795 765 7.4 5
Equity-based compensalion e 10.2 2.3 5.6
Confingent acquisition compersation expense - = 15 7.0
Transaction, infegration & acquisifion costs”! 453 36.1 340 17.0
Loss [gain) on litigation settlements & other litigation costs'™ &1 44 440 (125}
Gain on acquisifion escrow release (.8} - - {1.2)
{Gain) loss on disposals and decomsclidations, net {1.5]) [4.4] 315 TF
Reserve adjustments™ . - 27 -
impaiment charges R 7.8 74.4 -
Gain on amendment to fax receivable agreement . . - [16.4)
Tax receivable agreement expense (benefit) expense - 2.4 - (25.3)
Loss on debt extinguishment 11.7 1.7 = 8.2
Total Adjustments 3 2284 3 040 3 040 3 82,0
|Adjusted EBITDA S 2544 5 2586 S 2348 5 1643

117 o B yams vwlesd Dot b 30, A0IE cand 2000, Shis amound inc k. s bon and infegmbon costs ol 1900 millon ored 3310 rmillor. iespechive b and oc quisSon coos of 320 millon and 52,2 millonsespes ey, Tis
Aol T i e SRNE COMt Tk B0 0 Ch Novos SUNEC O ol al 08 $14.3 mmillon for B yom arslest (acamiae 31, 200 . v no oomponabis cosin e 2018 porod, For By combinad oo enchod Tecemben 3.
017, W TR s 5 TR TR A S Bory SOt s O S 13,0 o SO orel OO sion Coa1s of F00 rralon, TIHHE W 1 SHI-U[ C0s1s el ol 10 B < rovo uaghcal hoapssc in B 201 7 ponois,

[ Tew M yons mestosed Dt o 30, 2000 9 coned 2008, s armom | irschuchios o kons o EECRESc sl Seern by o f 3000 srition o 3860 o, no g oy, T oot ot e o o 8w BEGo S Coot of $4.4 rlon ke B yoor
exnded Decarmben 31, X019 wilh mo comgreeobile cous 0 B 3008 poriod, For Bw combimed yearnandedd Daecoenbes 31, 3007, thikarmoen i e o goen on §igabon seamants of 3125 mikon

[ This amount pepresels odustments o raveno e n oo Bom et B oppiing © ondsen | pokces o s The comibred company os aeull of Fe inbegeation ol Supeny Fornoen.ond HSH,
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